AHEKC II: ONMUC HA PABOTHU 3A0AYU - HALBOPELWLEH EKCNEPT 3A UCIMOPAKA HA OBYKA
3A TYPUCTUYKN PABOTHULIN
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OCHOBHU NHOOPMALIUU

3EMJA KOPUCHUK

Penybnuka MakegoHuja

NOroBOPEH OPIAH

OnwTtnHa Hoauw — MNpoekT ,2Knea uctopwmja xusa npupoga 2°

MCTOPUJAT HA 3EMJATA

OnwTtnHa HoBauu, co cknon Ha npeky rpaHuMyHata nporpama co Penybnuka [pumja ja cnposegyBa

BTOpaTa pasa Ha nNpoekToT ,2KnBa nctopuja xxmBa npupopa 2“ Bo Koj € HacoYeHa KOH ogbenexyBarwe Ha

NPUPOAHUTE U KyNTypHUTE obenexja Bo NOrpaHUYHMOT PErnoH BO NapTHEPCTBO co OnwTtuHa Anmonuja.

TEKOBHA COCTOJBA BO CEKTOPOT

Bo TekoT Ha npBaTa ¢pasa og NpoekToT 0ea W3BPLUEHN PEKOHCTPYKUUM Ha 3 MecTa of KynTypHO —
NCTOPMCKO 3HaYeH-€ 1 03HaYyBakE Ha NaTeka Koja rm obegmHyBa NPUPOLHUTE U KyNTYpHUTE MecTa BO
MOrpaHMYHMOT PEMMOH Ha onwTMHa HoBaum n onwTtuHa Anmonuja.

NOBP3AHU NPOrPAMU U APYI'N AKTUBHOCTU HA JIOHATOPOT

MpoekToT ,JKuBa nctopuja, xmea npupoda 2“ npoaospkeHne Ha obmamnte Ha OnwTuHa Hoeauu ga ro
NPOMOBMpPA UCTOPUCKOTO U KYNTYPHOTO HAacneacTBO BO PErMOHOB.
UEN, HAMEHA U OMEKYBAHU PE3YINTATU

OMLITA LEN

OnwrTaTta uen Ha 0BOj MPOEKT, Yunj Aen ke buae n o0Boj 4OroBoOp € cnegHara:

MmMmnnemeHTaumja Ha 3ae4HUYKN MHTEPBEHLMN OA CTpaHa Ha napTHepuTe 3a 3aefHWYKM ga rv 3awTtuTart
WUCTOPUCKNTE U MPUPOOHUTE PECcypCcu BO MOrpaHUYHMOT pervoH. 3awTtuTtaTa € eceHuunjaneH dakrop 3a
KopucTewe Ha u3bpaHMTe MecTa Kako cpeacTBa 3a npomMouuja Ha nocebHWUTe KapakTepUCTUKM BO
obnacta. M360poT Ha UCTOpPUCKUTE M MPUPOAHUTE pecypcu BO ABETE ONWTUHW, U npegnaraketo 3a
HMBHO pecTaBpupane e KpyuujanHo.

CNEUNDPUYHU LIENA CE:

- [a ce nogaopxu naejata 3a kpeupawe Ha ,Mctopucka nateka“, ,[pupogHa nateka“ n ,BkpcteHu
naTekn Ha uctopuvjata u npupogara‘, kako HOB TYPUCTUYKM MPOAYKT 3roNiemMyBajku ja criaBata Ha
BKIy4YeHUTe 00nacTMm Kako aTpakTMBHM [AeCTUHaUUW Ha anTepHaTUBEH Typu3am Mpeky
BOBeJyBak€ Ha pecTaBpupaHM WUCTOPUCKM CMOMEHMLUM WU peopraHnsvMpake Ha TOoukuTe Of
NPUPOAEH UHTEpPEC

- [a ce oxuBee guHamukaTta Ha n3bpaHuTe mecTa og AseTe obnacty Kako BpegHa aTpakumja

- [a ce ondhatn notpebarta o KOOPANHMPAHU aKTUBHOCTU KOM Ke ' BarniopmampaaT COMeHULMTE 1
npvpoaHUTe MecTa

- [a ce kopucTtn oBaa Mobunusaumja kako akTop 3a uaeH pasBoj akTMBUPAjkU ro NPUOOHECOT of
jaBHOCTa

- [Ha ce 3ajakHe couMO- E€KOHOMCKMOT pa3Boj Ha obnacTta npeky obesbegyBarwe Ha MOCOjaHO
NMPUCYCTBO Ha TYPUCTU KOWU cakaaT KyNTYPHO PESNIUIMO3EH UMK eKO-Typr3am



- [a ce 3ajakHe Mpeky rpaHuyHaTa copaboTka co nocebeH akUueHT Ha 3aliTvTaTta Ha KynTypHOTO U
npupodHoTO GoraTcTBO Ha ABeTe obnactu Bo obuge da ce MNpoMoBMpaaTt pasfivkuTe W
CIMUYHOCTMTE Ha OGnacTUTe of MHTEPEC 1 Aa Pe3ynTupa co 3aeHUYKM PasBoj Ha TYPU3MOT

LLEN

Llen (1) Ha oBoj gorosop] e / ce:
- OpraHusupawe Ha TPEHUHT CeMUHapU 3a TYpPUCTUYKUTE pPaboTHULM BO PErMOHOT 3a HOBWU
MEeTOO0J10rMn Ha MapKeTUHI Npu NnpoaaBaHk€TO Ha TYPUCTUYKN apaHXMaHW.

PE3YNTATU NOCTUITHATK OO1 CTPAHA HA U3BEQJYBAYOT

[a ce 3ronemu 6pojoT Ha NOCETUTENM BO PEMMOHOT ondaTeH co NPOEKTOT.
NMPETNOCTABKU 1 PU3NLUN

NPETNOCTABKU

Ce npeTnocTaByBa [eka TYPUCTUYUKUTE areHUUn U TYpPUCTUYKUTE paboTHULM ke GuaaT 3auHTepecupaHu
[a ro noceTat CEMUHaPOT W [a ro BKMy4YaT PErMOHOT BO HUBHUTE TYPUCTUYKM MIAHOBU.

PU3NLIN

He nocTojaT pusnum kon 61 Moxerne aa ja nonpeyaT paboTaTa

OBEM HA PABOTATA

onuTo
OrMnucC HA NMPOEKTOT

OBaa aKTMBHOCT Ce OfHeCcyBa Ha OpraHu3upawe W CrnpoBeAyBawe Ha 2 TPEHUHr CeMuHapu 3a
TYPUCTUYKN BOAMYM N pabOTHMLM M TYPUCTMYKM areHuum 3a NpOMOBMpaHE Mpeky ,Brne3eH MapKeTUHr
inbound marketing “ n npomoBupawe Ha ,MHGOpMauuM of Tonnata crowd sourcing “ Kako anatka 3a
3awWTuTta Ha npupogara u uctopujata. YetmpueceT TypucTuyku paboTHUUM of ONWTUHATA M OKOMHUTE
obrnactn ke Gupat obyyeHn u ke ce cTaBuM BO (DyHKUMja HOBaTa MeETOAONOrMja 3a MapKeTUHr 3a
pa3BMeHUTE NaTeku Npu WTO TUe Ke ce oOBp3aT Aa rv craBaT BO HUBHUTE MPOMOTUBHU MaTepujanu Kako
cneumndunYHN Typy NaTeKNTE Ha Npupoaara u uctopwujara.

FEONPA®CKA OBJIACT WUTO TPEBA OA CE OMN®ATU
JyrosanageH pernoH Ha Penybnuka MakenoHuja
UENMHU TPYNU

TypVICTI/IHKI/I areHuum m HuBuTe Bpa6OTeHVI, npmuBaTHM BOOUYN N CTYOAEHTU Ha Typu3am.

PABOTHU 3AOAYU

N3BpaHuTe ekcnepTu NnoTpebHO € Aa rv usspLiaTt CriefHUBE 3a4auyu:
1.0a pasBujaT MeTogororvja 3a TYpPUCTMYKM pPabOTHWUM BKIyYyBajkM M HOBUTE MeTOOM Ha
MapKeTUHr ,Brie3eH MapkeTuHr inbound marketing “ u npomoBupawe Ha MHpopmaunn of
Tonnara crowd sourcing“ (nononHyBawe Ha aHekc |l o4 AoKyMeHTUTe 3a annuumpane
2.AHanuM3a Ha HeonxogHWUTe UWHQOpMauun 3a CcrnpoBedyBake Ha TPEHUHroT, BO obracta
Ha uctopujarta n npypogarta Kako u of npsaTa dasa Ha NPoeKToT



3. CopaboTka co NpOEeKTHMOT MEHaLIep 1 NOKarnHWOT NPOEKTEH MeHaLep Npu KpevpaweTo Ha areHaa
CO JeTarneH BpeMeHCKM pacrnopef 3a cnpoBefyBare Ha TPEHMWHIOT.

4.TloaroToBKa Ha TPEHUHT MaTepujanoT 3a BKIy4YyBawe BO NpupadHuK He nogonra o 10 cTtpaHu co
2 cm mapruHmn, oHT apuen 12, 1,5 npopeg.

5. MogroTtoBka Ha TpeHUHT maTepujanu NoTpebHM 3a peanusaumnja Ha TPEHUHTOT.

6. CnpoBenyBake Ha TPEHUHTOT Of CTpaHa Ha ekcnepToT/ KOHCYNTaHTOT COrnacHoO BpeMeHaTa
pamka.

7.MogroTtoBka Ha npaluanHyK 3a eBanyaumja Ha CTEKHATOTO 3HaeHe 0 TPEHUHIOT.

8. MNogroToBka Ha n3BeLUTaj 04 CNPOBEAEHUOT TPEHWHI BKIYYUTENHO N aHanmM3aTa Ha yCneLHocTa Ha
TPEHMHIOT

NMPOEKTEH MEHALIMEHT
HAONEXEH OPIrAH
MpoekTHMOT NepcoHan nod BoAcTBo Ha Mapuja AHTynecka — MpoeKT MeHalep

KAMAUUTETUA WUTO TPEBA OA CE OBE3BEOAT O AOrOBOPHUOT
OPIrAH U/ UNU APYTU CTPAHKU

JIOTMCTUKA U BPEMEHCKO YCOIMACYBAKE

JIOKALUMJA

MecToTO Ha cnpoBefyBaweTO Ha TPEHMHIOT ke buae opraHMsMpaHo of MPOEKTHUOT MEeHaLMEHT MoAa
BOACTBO Ha Mapwja AHTyrnecka.
AOATYM HA 3AMNOYHYBAHE U MEPUOOOT HA CMTPOBEQYBAHKE
MnaHnpaHnoT gaTym 3a no4veTtok e 22.12.2015 rognHa v nepnogoT Ha CnpoBefyBawe Ha LOroBOPOT Ke
6uge 3 meceua of oBoj Aatym. Be monume Bugete uneH 4 u 5 Ha nocebGHNUTE YCNOBU 33 KOHKPETHUOT
OaTyM 3a NoYeTOK M NepMOLOT Ha UMNNEMeHTaumja.
BAPAHKA
BPABOTEHU
OpxaBHuTe cnyxbeHnum v gpyrute BpaboTeHW BO jaBHaTa aAMMHMCTpauMja Ha 3emjaTa-KOPUCHUK He
Moxe ga bugart npeanoXeHyn Kako ekcnepTu, OCBEH ako MPeTXogHO NMCMeHo ogobpeHne e nobueHo oa
EBpornckaTa komucuja.
KIYYHU EKCNEPTU
Buaejkn oBa e gorosBop Ha Koj mMoxaT ga buagat nsbpaHu OBa uHAMBMAOYaNHW eKcnepTu kou ke bupat
TONKyBaHu kako KnyyHu ekcneptu. KnyyHnTe ekcnepTy ja umaar KryyHaTa yrnora BO CnpoBefyBaHeTO Ha
O0roBopoT.
Kny4yeH ekcnept 1 m 2
Keanudukaumm n BelTMHN
- MuvHumMyM YHuBep3uTeTCcka gunoMa no MapkeTuHr, Typusam Unu peneBaHTHa AUPEKTHO NOBp3aHa
ancumnnmHa
OnwTto npodhecnoHanHo NCKyCTBO
- OppxaHu TpeHUH3N/OOYKN, TEKCTOBM WM MPUIO3M KOWU LUITO CE perieBaHTHW BO npobnemarukara
3a MapKeTUHI, KynTypa n Typu3am, Kako U TPEHUHT aKTMBHOCTU LUTO Ce MOBP3aHW CO TemaTta Ha
npoekToT “2KuBa npupoga, xuBa ncropwmja’,
- PaboTtHO uckycTBO M no3HaBaka MOBP3aHW CO TeMaTa Ha MPOEKTOT, 3a WTOo Ke ce npunoxaT
COOABETEHM Npenopaku o4 paboTo4aBeLOT 3@ CIIMYHU TPEHUH3N/OBYKN.
Cute ekcneptu Tpeba ga bvagaTt He3aBUCHN M 0CrnoboAeHN 0 KOHQITMKT HAa MHTEPECU NpU Npe3eMareTo
Ha obBpckuTe.

CMECTYBAHE BO KAHLIEJNTAPUJA



MpocTopunTe 3a cnpoBedyBake Ha TPeHWH3UTe Ke Guoat obe3begeHn of CTpaHa Ha [OroOBOPHMOT
opraH.

M3BELLTAU

BAPAHA 3A UBBECTYBAKE

AHraxvpaHute ekcneptn ke Tpeba ga nogHecaT u3BellTaj NOcne 3aBpLUyBaweTO Ha obykaTa Koj Ke
COOPXM KPATOK OMWUC Ha AOCTWUrHyBakaTa BKIy4yBajku v npobrnemu Co KoM Ce CoouuUrne U Npenopaku.
WcTto Taka ke Tpeba ga coopxu gen 3a eBanyaumja Ha TPEHWHroT. [ONOMHUTENHO, aHraxupaHuTe
ekcnepTn ke Tpeba ga gocTtasaTt NoTNMLWaH AHeBeH n3sewTaj (Time sheet) Ha ogobpyBane Kaj NPoekT
MeHaLleporT.

NOAHECYBAHE U OOOBPYBAHE HA U3BELUTAU

2 konuuM opf wu3BelWTaWTe HaBedeHVM TMorope Mopa fa ce [ocTaBaT [0 MPOEKT MeHayepoT
naeHTumrKyBaHn Bo OoroBopoT. M3eewTante Tpeba ga OvagaT HanuwaHu Ha aHrmucky jasuk. MpoekT
MeHaLlepoT e 0AroBopeH 3a ofobpyBake Ha u3BeLLTanTe.

MOHUTOPUHI U OLIEHYBAHE

AE®UHUPAHKE HA UHOUKATOPU
MpoekTHMOT TM ke Buae OAroBOPEH 3a MOHUTOPMHI W OLEeHyBake Ha edekTMBHOCTa Ha obykara.
CnepgHuse nHgvkaTopu ke bugaT 3emMeHn npeasua;

- bBpojoT Ha TypUCTUYKM pabOoTHULIN BKITYYEHN BO TPEHUHIOT

- [MepuenumjaTta Ha y4yecHMLMTE 3a yCNELWHOCTa U KOPUCHOCTA Ha TPEHWUHIOT.



